
Team Coaching  
UNTANGLE AND GROW 

At its simplest, teams coaching is about two 

things – helping teams and groups to  

untangle’ and ‘grow’. 

Untangle: Sometimes groups don’t work as 

effectively together as they might and 

need time out to look again at their  

strategies, processes and work relationships. 

A team coach can provide invaluable per-

spective and facilitate the conversations 

that unblocks performance problems 

Grow: We all need to keep growing –  

including teams. Team coaching focuses 

on helping groups develop and perform. 

This could look like helping groups to  

discover ways of working more effectively 

together and with others, or ramping up 

their collective ambition. 
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The process 

My group facilitation style is flexible, fast-

paced and result-oriented. I focus on helping 

groups to have the conversations they really 

need to have. This might include improvement 

to relationships, creating clarity of purpose,  

direction and strategy, or developing  

enhanced ways of working and team  

processes.   

As appropriate, I draw on a range of tools to 

help teams deepen their understanding of 

each other  and their work context—FIRO-B, 

MBTI, Team Management Profile, Team  

Climate Inventory.  

. 

About Alison 

Alison Maxwell is a highly experienced and 

qualified team coach and facilitator, with 

deep experience of working with groups and 

leadership teams. She has worked in a wide 

variety of sectors and has extensive  

international experience. 

Clients include Alliance Boots, GKN, AEC, Rolls 

Royce, G4S, Pricewaterhouse Coopers.  

Pentland  Group, Holland & Barrett, and  

Electrocomponents Plc. 

  I mp rov i n g   

i n te r p e r so n a l  r e l a -

t i o n sh i p s  w i th i n  th e  

tea m  

  H e l p i n g  th e  tea m to  

ma n a ge th e i r   

ex te r n a l  s ta k eh o l d er   

r e l a t i o n sh i p s  

  T ea m v i s i o n  &   

s t r a tegy  — k n o wi n g  

wh a t  i s  exp ec ted   

  T ea m p r o ces s -   

I mp rov i n g  sh a r ed  

wa y s  o f  wo r k i n g  a n d  

g r o u p  p r o ces s  

  K n o wi n g  h o w to  wo r k  

wi th  ex t e r n a l   

s ta k eh o l d er s  

  T ea m l ea r n i n g —

sh a r i n g  b es t  p r a ct i ce  

a n d  feed b a ck  
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